Fall 2023 Board of Trustees
Self-Assessment Results



1. | understand the routine reviews and the fiscal condition of the College.

7 Response Insight: 100.00% of respondents selected "~zrec" or "Strongly Agree"
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2. |review and adhere to the code of ethics and understand and avoid conflicts of interest and perceptions of such conflicts.

7 Response Insight: 100.00% of respondents selected "Strongly Agree"
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3. The Board sets clear expectations for and effectively evaluates the President.

‘% Response Insight: 100.00% of respondents selected "Azree" or "Strongly Agree"
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4. The Board has ensured that the College's mission and goals are sufficiently responsive to the community's current and emerging needs.

‘¥ Response Insight: 100.00% of respondents selected "~zre<" or "Strongly Agree"
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5. The Board assures that the budget reflects College priorities in the mission and goals and provides effective oversight for fiscal operations.

‘¥ Response Insight: 100.00% of respondents selected "~ zrec" or "Strongly Agree"
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6. | am provided adequate training and development to educate myself on pertinent issues related to the College, including Florida's Sunshine Laws, ethics, board
operations, etc.

‘¥ Response Insight: 100.00% of respondents selected "~ zrec" or "Strongly Agree"
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7. lam sufficiently knowledgeable of the College's educational programs and services.

¥ Response Insight: 75.00% of respondents selected "2zrec" or "Strongly Agree"
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8. The Board evaluation process helps me to advance my performance as a Trustee.

¥ Response Insight: 100.00% of respondents selected "~zree" or "Strongly Agree"

‘l Q Q

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

Strongly Disagree
Disagree

Neutral

Agree

Strongly Agree

425

0%

0%

25%

25%

50%

475

0%

0%

0%

25%

75%



What are the major accomplishments of the
Board in the past year?

Working in tandem with the College President to obtain
prioritized fiscal resources.

Respondent 4

Good question. Expanding Collegiate HS to include 9th grade
education wise. The dorm project coming to fruition in such a
manner that it truly is an asset and not a drain financially. It is a
success story [LO a check or question mark.

On campus student housing, grants and other funding, additional
programs

We support the activities of the President and his executive team
however we are asked to and the best we can. Through their
efforts, | would like to point out that the funds that we have
received from the legislature, as well as the funds from Gulf
Coast Triumph, to advance our Nursing program makes me so
proud. We also have a big victory with the On-campus housing -
our whole team worked doggedly to make that happen!



What are the areas of opportunity for the
Board to help the College advance its
mission?

Staying aware of the challenges and having effective oversight of
programs/projects from obtained fiscal resources.

Become more "educated” in the programs we offer so that we are
able to speak intelligently about programs and successes we offer
here at the college and aux sites when the opportunity arises,
There is a wide variety of interests and expertise on this board -
outreach opportunities are being missed.

The areas we can capitalize on are with our relationships - whether
it is political allies, community leaders or our students and their
families. We should always be available to intervene on behalf of
the college. We should also lead the way in sharing our resources
with the college and foundation to enhance our programs and
continual outreach to our region.



What question(s) would you like to see
addressed in subsequent self-assessments?

What can | personally do to be a more productive Trustee?

How our various skills and talents may be tapped into for use in
promoting the College, its programs and resources available for | have no changes to the questions at this time.
outreach.



